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Summary

This research survey attempts to explore small-to-medium sized enterprises that are expected
to have a larger potential for GHG emissions reduction than big players despite their delayed
action to address global warming and energy conservation. Also, it aims to examine how the
SMEs should respond to those issues and promote their efforts for higher efficiency and
emissions reductions with a wider perspective.

The SME is different from the big business in that the former is larger in number but more
limited in terms of managerial resources. Such difference was fully taken into consideration in
the research, with following basic principles:

1) To break down SMEs into some groups with different aspects, instead of treating
them uniformly.

2) To provide incentives by stakeholders so that SMEs can promote voluntary efforts.

3) To put greater emphasis on improvement in existing projects and highly coordinated
efforts for consideration.

A survey shows that the larger a SME becomes in size the higher its awareness on measures
to save energy and to cope with global warming. Therefore, they are broken down into six
categories based on their willingness and intention to undertake such measures. Then, specific
aspects of each category are identified. Further, existing projects and measures are analyzed in
each category from the perspective of stakeholders to identify what are the challenges they face.
Finally, five favorable pathways are suggested for future, although available data or information

is rather limited for this purpose.

The biggest challenge in analyzing SMEs is limited data availability including energy statistics.
Although a wide range of data and abundant information should be collected first hand and
elaborate analysis should be made for the purpose of the research, available time is also limited
to make that possible for now when the first commitment period of the Kyoto Protocol comes
close. Thus, the approach taken in this research is to establish a “hypothesis” on effective
measures based on available data and make it function as a PDCA cycle with the cooperation of
relevant stakeholders to review and restructure the “hypothesis” in a sustainable manner. In
this way, both the fruit of emissions reduction and a better measure for it can be sought

simultaneously.

As so many SMEs exist in a wide range of industries or complex business categories, it is
almost impossible to grasp them fully. Although consideration is necessary as a matter of course,

immediate action is required.
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