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Executive Summary

Chapter One: Background of the Survey: So¢ial Contribution Needs of Baby-boom

Generation

The baby-boom generation refers to, in the narrow sense, those who waere born between
1947 and 1949, and approximately 6.8 million people fall into this generation, which
takes up 5.3% of the total population of Japan. They draw public attenticn for their
“returning” to local communities from crganizations such as corporations, as they

enter into the time to retire from work after the year 2007.

The baby-boom gensration is a generation with high levels cf both income and savings.
70 or B0% of baby bocmers show a strong desire to continue working after the age

of 60.

Approximately 40% of baby boomers intend to engage in volunteer activities or to
participate in nonprofit organizations. Categories of such activities they intend

to get invelved vary.

However, there are few baby boomers who actually engage in such activities. In order
help them smoothly enter into the world of volunteer activities and nonprofit
organizations, providing baby boomers with opportunities to participate nonprofit
and volunteer activities and, at the same time, providing them with appropriate
information, and implementing seminars to motivate them for participatien have

surfaced as possible measures

Chapter Two: Current Situation of Exchanges among Different Generations Regarding

Support Organizations for Youth in Japan (From a Domestic Survey by Questionnaire)

The domestic survey was conducted as a mail~in survey. The survey was conducted
as a mail-in poll and sent to representative of 407 organizations such as specified
nonprofit corporations retrieved from & national database of nonprofit
organizations using keywords including “NEET” (Not in Education, Employment ox
Training) and “freeter” (which means part-time workers in Japanese), school of
independence for youth "“support stations,” “job cafes” and “job spots”. The number
of responses are 111, and the response rate is 27.3%. Among 111 organizations
responded, 87 are specified nonprofit corporations, accounting for 78.4%. Seven
organizations are incorporated foundaticns while 17 are TYother nonprofit
corporations.” Among such “other nonprofit corporations,” seven are independent

administrative agencies, four are job cafes, three are public facilities, two are



aggregate corporations, and one is an incorporated school.

90 organizations (81.1%) engage “activities to directly help the youth develop
their careers” and/or “activities to support the youth to participate in social
activities and to earn their own living.” The major part of the respondents
implement both activities; according to organizational type brackets, however,
specified nonprofit corporations tend to focus on “activities to support the
youth to participate in social activities and to earn their own living” more

than organizations of other types.

The survey shows remarkable differences in funding sources for activities between

specified nonprofit corporations and other nonproiit corporations.

Total budget sizes for the activities vary from 10,000 yen to over 20 million yen.
The average size of total budget for specified nonprofit corporations was
3.582million yen while for other types of nonprofit corporations was 46.25million
yen; it is found that the budget size for the latter was more than ten times of

that of specified nonprofit corporations.

Participation or cooperation from the middle-aged and over is seen in 84
organizations (93.3%); the middle-aged and over participate in and cooperate are
seen on most organizations. More than 80% of responses say that they “expect” or
“somewhat expect” participation of the baby boomers in social activities. Regarding
problems of the baby-boomers in actively participating in social activities, the

survey shows that baby-boomers’ communication skill far surpassed other problems.

79 organizations mentioned their cases and the tctal number of activities reported
in the survey was 114. Over one third of the whole activities were launched in the
year 2006. Among types of support activities, 50% were “planning and implementing
events, seminars and so on,” 40% were “providing opportunities of practical work,
trainings, internship” and “dispatch of instructors, advisors, counselors, etc.”
Those who picked “job assistance” and “training for acquirement of skills and

gualifications” stay around 20%.

As to a question about the number of adult supporters in support programs, 45.6%
answer that the total number of adult supporters is “1 -4 persons.” When options
for the supporters’ ages were provided from “40s” to “65 years and older’
(multiple answers allowed), the most selected was “50 - 54 years old,” with
the rate of 60/5%. Those selected “55 - 59 years,  which nearly fit the

“baby-boom generation,” stayed at 51.8%.



Rbout 50% say that adult supporters get inveolved in activities as “instructors or
leaders”, while the percentage of those who selected “part-time staff” and “paid
volunteers (who are compensated for transportatien and actual costs)” remain in
the 30s. The percentage of those who selected “unpaid volunteers” was close to that

of those who selected “paid volunteers.”

Regarding a questicns about effects of activities by adult supporters, more than
90% answer their activities are “effective” or “verymuch effective;” the evaluation

is affirmative.

The rate that an coption “there is no difficulty” in facilitating adult supporters

amounted to 49.1%.

Regarding conditions to achieve an effect of adult supporters’ activities, 70% say
“Adult supporters, who promote activities, are rich in social experiences,” and
50% select “organizations secure appropriate adult supporters to promote

activities.”

Chapter Three: Advanced Cases in Japan to Support the Youth through Exchanges among

Different Generations <From Hearings in Japan>

In order to cenduct hearings, we selected crganizations, among respondents to the
domestic survey, which have a certain level of performance in youth support and
actively facilitate human resources of the middle-aged and clder. Then, we finally
picked up ten organizations and projects for hearings, after considering a diversity

of kinds of activities, budget sizes, locations and so on.

If we review the cases, it canbe seen intheiractivities evolve into career education
in scheocls, support in self-reliance and in experiential work, and securement of

their own workplace.

Among cases researched, the oldest organization incorporated first in the year 1988,
ancther in 1995, four in the early 2000s, the other four was after 2005; generally

many of them are new.

Regarding organizational budges sizes, three organizations have the size of less
than 10 millicn yen, four have that of less than 20 million ven, one has the size

of less than 30 million yen, and two have the budget size c¢f 30 million yen and



more.

All organizations involve some soft of participation of the middie-aged and over.
Bmong the organizations, eight have core and part-time staff aged 40 and over. Twe
organizations have engagement of the middle-aged and over as “instructors,”

“advisors” and “collaborators at the time of events.”

Some types of projects are: school of independence for youth, job cafes, and young
job spot which are contracted by respective organization. Other types are
preparation of places for interaction for the youth, seminars, education and job

"

support for “freeters, career education, internship projects including job

training, development of intermediate Jjob.

Expectation for adult supporters was high; however, some ccnditicns were pointed
outpersonalsettings,waysofparticipationandbureaustructumasothatactivities

of adult suppecrters become effective.

Some examples of such expectaticn say that respondents “expect rich network, life
experiences and corporate experiences” and “expect their assistance which directly
link to jobs” and “expect negotiation skills with corporations and schools.” It
is expected that the middle-aged and over, especially those who are retired have

the youth support.

On the other hand, a risk that differences in life experiences could be a barrier
of the youth assistance is pointed out. Such risk includes; “the middle-aged and
over have no experience of contacting the NEET or the withdrawals and have
significantly different concepts of people, life and job; therefore, have little
understanding of the NEET and the withdrawals,” and they “are the generation which
experiences the bubble economy but did not experience corporate downsizing and
worked until the day to retire; how much they can understand the youth in the modern
times is questionable,” and there exist a risk that they “"might impose their concepts

of job and life on the others based upon their own experiences.”

In addition, many point out the importance of basic attitudes of the middle-aged
and over. Some examples of such opinions are: “It is not z matter of generations
and personal settings are important,” “They should have attitude that they listen
to and try to understand the youth,” “They should speak from experiences, in daily
conversations, such as their failure stories of their own work, experiences in

changing jobs, hard and interesting sides of jobs.”



What are pointed out as specific ways to participate in the support are accompanies
to the youth when they find jobs, instructors in computers or helper Llicense
acguisition, development of places for work and internship, teaching traditional

arts, career counselors and job coaches.

What are pointed out as indirectly support, they “can take a part as kind people
in the neighborhood,” “implement career education informally through contacting

children in the community.”

Some mention the need of improving a structure of bureaus as accepting the
middle-aged and over to facilitate them as supporters tc the youth. It is pointed
out that “unpaid wvolunteers are hard to instruct because they have different
opinicns.” In order to establish a high-quality support, some organizations say
that they “need to place full-time staff and supporters in the right place” and
they like to switch unpaid volunteers to paid cones so that the bureaus can carry

out organizational policies.

Chapter Four: Characteristics of the Youth Support in Youth Support Organizations

in England.

We conducted researches on “Third Sector” organizations to understand two aspects
of “a framework of the youth support” and “facilitation of the middle~-aged and over”
in youth support in England. We made researches on and review the total of 25
organizations: 10 organizations for hearings and 15 for researches through websites

and references.

QO Framework of the youth support

First, in England, prcblems regarding the youth have become important policy
challenge and clearly positioned as a public policy. Next, a support to the youth
from human and social aspects through a Youth Werk approach as a youth support (APIR)

is conducted.

Third, “an integration of youth services” is a new pclicy agenda in measures on
the youth problems to meet personal needs of the youth. A key to this integration
is sharing information on young individuals, which is done through networks with

personal advisors (PA) of “Connections.”



Fourth, introduction of a local revitalization approach significantly impacted on
measures on the youth problems. In this approach, a structure for participation
of various sectors and organization to creatively cooperate for the youth has been

advanced.

Fifth, a partnership working on measures on the youth problems has expanded and

been deepened.

Sixth, in recent measures on the youth problems, inputs from organizations and
projects as diverse as possible are essential. Compared to the public sector, the
third sector has strength that they can easily gain trust from the youth; therefore,
the third sector organizations take an important role in measures on the youth
problems. There are two new movements regarding the third sector. One is that
organizations which traditionally have nothing to withmeasures on the youth problemn
have participated in this field. The other is third sector organizations have become
diverse. A various types of organizations such as social ventures in additien to
charities, development trusts have been organized. In order to nurture these
organizations, institutionalization and funding support have been done. In 2005,

a new corporate status called “Community Interest Company (CIC) ” was introduced.

Seventh, “innovaticn orientation” in the whole measures on the youth problems exists.

I

In this research, some organizations emphasize “innovation orientation.” Some
examples of outcomes of such innovation orientation are youth education through
forests, development of social venture models, experiments by youth volunteers in

hospitals.

Eighth, promction of youth volunteer activities has emerged as a new policy agenda
on measures on the youth with the background that “social contribution by the youth”
was established as an axis in “Every Child Matters” and “Youth Matters,” which are
recent policies on the youth. Especially, a national organization “v” is established
with political funds to promcote young voluntsers targeting the NEET generation.
It is also worth mentioning that there are new moves to assist the youth in their

entreprensurship activities, one of such examples is the Big Boost Fund.

Q Facilitation of the middle-aged and cover
In this chapter, facilitation of the middle-aged and over is considered with two
classifications of “facilitation as staff of organizations” and “facilitation as

volunteers.”



Regarding “facilitation as staff of organizations,” we like to report that we were
able to meet many people of the middle-aged and over, who like to passicnately face
youth problems. They, with various background and career history, are active in
measures on youth problems. It is found that baby boomers who are rich in job and

life experiences ars valuable resources for measures on youth problems.

Second, we can point out the importance of roles of the third sector organizations
in facilitating the middle-aged and over. In facilitating the middle-aged and over,
those who can provide the middle-aged and over with opportunities to change careers
and with actual “paid jobs” are third sector organizations. A key to succeed in
facilitating resources of the middle-aged and over is capacity development through
re-training. In assisting the youth, so called “human skills” which includes
communication skills and judgment capacity is important; in nurturing such skills,

rcles the third sector organizations take is essential.

Regarding “facilitation of the middle-aged and over as volunteers, ” it can be pointed
out that they can take roles to contribute to organizational management, especially
as a board member or an executive. Second, there are cases where volunteers of the
baby-boomers take roles of mentors or stewards. Thelr participation was active as
activities of corporations CSR (Corporate Sccial Responsibility) activities. A
typical example of this is “Marks & Start,” which is implemented by Marks & Spencer.
Those who like to become a mentor participate in mentor trainings in-house or at

third sector organizations before they actually face the youth as a mentor.

Third, it is feound that opportunities for the middle-aged and over to act as
volunteers in dealing with the youth at risk, as organizations of our research
objects work with. Professional trainings are required to work with the difficult
youth. Volunteer activities by the middle-aged and over through intér—generational
exchanges are seen; however, such activities are teaching reading and writing or

exchange at facilitation for the elderly and they are mainly for young children.

Fourth, it is pointed cut that appropriate treatment for the middle-aged and over
who like to volunteer is an important task. Professionals (coordinators) who can
be between the youth and the middle-aged and over, and can set up meaningful

opportunities to learn for the both groups is said to be important.



Chapter Five: Towards Promotion of Youth Support through Exchanges among Different

Generations

There is a high expectation of the youth support organizations for facilitation
of resources of the middie-aged and over. As support programs of such organizations
are innovated, it can be said that new oppertunities for the middle-aged and over
to become active will increase. Such opportunities could include: accompanies to
theyouthwhentheyfindjobs,instructorsincomputersorhelperlicenseacquisition,
developmentofplacesforworkandinternship,teachingtraditionalarts,assistance
for setting up a business to prepare a workplace such as community cafes. It is
important for the middle-aged and over not only that directly get involved in the
youth but also, as understanding local residents, indirectly get invelved in the
youth. Opportunities for the baby boomers not only directly get involved in support
programs but also get involved as responsible officials or managers will increase

in the future.

1t seems necessary for promoting future youth support through different generations
to consider the following. First, for the anthusiasm of the middle-aged and over
tc be effectively utilized in youth support crganizations, the middle-aged and cver
prepare themselves for learning the youth through trainings and other means and
for challenging new fields. In order for them to do so, intermediary support
organizations such as local support centers for nonprofit organizations play their
parts in having functions of providing volunteer opportunity information and of
promoting volunteer activities to implement introductory volunteer trainings to
the middle-aged and over. It seems a realistic that, after taking such steps, the
middle~aged and over find their ways, through on-the-job trainings, how they can

make a contributicn.

Secondly, cooperation from corporations is essential in making the use of careers
of the middle~aged and over to support the youth. As seen in a case of Marks & Spencer
in England, what remains to be done may be to develop cocllaboration programs, in
which corporations partner with youth support organizations as corporate social
action programs, to provide corporate human rescurces and activity opportunities.
In developing such collaboration programs between corporations and youth support
organizations, roles that organizations to promote corporate sccial actions such

as Business in the Community in England take is important.

Third, promotion of acceptance and utilization of the middle-aged and over should
be on the basis that a capacity of youth support corganizations is strengthened.

Necessary conditions are a capacity



Fourth, it will be necessary for strengthening the organizaticnal capacity of the
youth organizations mentioned above to position roles of private actors including
nonprofit organizations in policies. In England, partnership among various actors
in youth support is institutionally guaranteed in forms of local strategic
partnership or local area agreements. In addition, based upon the concept of
intermediary labor market, the orientation of preparing various workplace for the
population having difficulties entering into a traditional labor market. As actors
of such workplace, nurturing “social enterprises” has been promoted, in the context
that such enterprises are private but for the common good. Expectation of private
actors including nonprofit organizaticns in yeouth support is likely to be higher;
in order for nonprofit crganizations to take expected roles, it will ke necessary

to structurize government — nonprofit partnership.
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HEAET, HoFEMLEIIEVIEBETCETALL] HMAILIMETHY, BFDOE
BRAMR AT TEIN /A O TERL, THENZREEOLRNTE b OEFO LR, &R
KB HtEDSLX B LAZRYDERO I L -/ fHE T2 BERER I LTV,
Eiz, PEEANPO O LI ART & ) — i sET 5560 MEZE LT, T8
WREEEZ RETLES) REOESFHELE Y L4288 2EHT2ERVS-
7o

FIC, PEENEFICHE L, BICENOMRITE U L0 2B, FEEERRL
BT AATHESENUBETHL LW I ERNREES -T2,

B, BEEZEAES, HEOMREZT AN, EFLLUEAL, BEomWiE
— FERHEL T F2HiCit, EERESOREPLCAMEAOENZEHT D 2 LASLE
THBEDEBRDH T, 20, BEEREVR—F—2EKH LT, [BERFBERHL IR —
F— WM EATCERET S ) A2y 2, £, TERERS 7 4 7ICx LT, F5%
ROFEtE Bl THIEEN LI W] W) MBEEAER SN TRY ., (BEoduniR—
POT=HICiE, Bk LTOREERETLHIC, AERZF T4 T~DE0FLEE
Bz OB RNRH T,

EBIEL DAMMED o TN ETO, FIERH, EETE, HFREFHFELREON
— /3 0 MR E N, BRI, THEHLSL, A v AEOHEBIZIEO LRy (=
— b7 U — & —FIEEE), HECHENRILLRNE SIS, AF v 7TEERE AOHIE
o, HBFFRE L2 (=— b7 U —F—TBEAE), (HREOFHRKITLEICHID
o, AZ v 7OEYFRT Y3y () 2EH, FEESBEITHAHMEETT—A
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DAL TREAD DERHT S LEIRFIC, FANHTAEDMPbR— 2 ERT D]

(=— r7 U —F—ZEEE), [P —bDFREZ20TE, Y —F 4 R—F—
—ANEET, 2—F 42— 2B TEENERATBLUTRETALIICLTWS)
(NPO XM REEEEBEORETHD, ERERT T 4 T AMBELSE 5 2T
D, = ADI XV T 4 2 ba— OIS DIC2nT, BRI RS TH 5B
AT N
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FOE ZEOBFEXEAKICETL2EEIEORYE REET7UVVIHRELY)

1 FL&HIC

LSEIOFEFFETIE, EZ TH— K27 % — (Third Sector) | & #BFRENLHEN L
Bla IR L CWA, — FEs Z—[ZAAKD NPO &7 #—IHYUT D58, 4 XU 2A0HEA
FFEORIZF Y )T 4 HECHERE, 22T 2 HE, BEEFZ R M HEIEER
E, SEXEREROEENREENT NS, 2 LISl RFA 7OV — Fes ¥ —HiE
B, =— bk (Bl) 2E0TEETRICKEREHERLLLTHIDNAF Y AD—20F
&BTh s,

TR & Y K& 7 # —HEOBERIZ, Yy F v —BOELUBEOITBEDOET & & b,
WAt L, BELTETHS, LEICHNIETRE b 02 MR e LT, TR
MEEREAE B CEREITS0M0, h— s F—HEIZLETHRF A IZ07, Ll
EiEOY— Py 2 —HiEL, ARBERICBTAIERERASA—- ML LT, HEMRICE
HEipfEld R T L0 TnA,

ZITHREFFFREO T XA NEHRET SO, A X RTRITSEENEOER
T 7a—F&, — K7 2 —FENEELRRFERLT LI R HRIIONT
ATEHBERZ,

2 AFYRAOEE (Z—F) AEOESLEERMT TO—F

(1) AFYRO=— K

® (FURO=—F+AO

A% AT Il=—k (Notin Education, Employment or Training) | £ & 5 &HE&. 16 5%
~18 BOEMBATGRE LD, LEud>T=—REVIHE L, ZOEBEOEEL
HLTERENADAHK T /T L5 L T D5, fl2iE, 1I8E~24mOFERBEISRLE L
7= [New Deal for Young People] & W3 EAMKEENH DN, MR LD FHEOEN
ME, ZhiE=— hAERO— D LSBTV,

A XY RBTDB=— FARIIE, 1993 ENLEUA DO 10% D L~ THERS L TE T
VWA, LaL, 2006 EEOHBETIZIOKEN 11% 429, =— ALK 22 5 AR
A CHEE XA TWAW, L. 2 b0HFIISERAES B ATy 7 a v b
THY . SEMEABLT=—FTHIANE, 2EOHLI%TFE2FA) LTS,
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® EiYHER (social exclusion) RIfEL =— bxiE

A EY R C=— FhENREBILTHDE. TUTHECR>THBTHD (1997 £~),
FOWES Ll oT- 0, 1999 FEICEUFD (&M= = > b (Social Exclusion Unit) |
AfiRk L7- [Bridging the Gap (¥+ v 7%l B)| L IWMEHFTHD 0, IOREE
DG, EEMAEESS S THE (disengagement) ] LTV 7t L BBEAGHTS
N, FOREREEL LI, SEXERFLVEERE 07 ABEASRTND, TLT
2002 Tt ENF=XEBORMT, T=—h] EVIBMEBTHTRE LTV D @),

oL, AXFY AO=— MEBEITHEMPERO 2 TR A TR b, ThICK
T AEDIC, SESERAKT ST ARERSNLTVS, ¥—U— P& [Engagement
() | [Empowerment (T2/t7 4> k)| TConnection (= #7 i 3 )] Motivation
(BT ) R ETHY., £5 LEBRABOLND LI RBESEEEL, THLILEEES
MEBEBA, (TE L BMeE, H— sy ko~ =Yy 7 CRAEAT
WD,

® 2xvavX-H—ER

AR ENEEERTOALY AL LTRHEESRZON, 2 a X
(Connexions) | T d, ZDOEF M 1999 FEICHENERXE (BE) D025 THER
Sk, 2001 EA S EEAMITEA ST, BEHENORABIURE~OBITHIZ, &
FXEAMECERTSEHFICHLT, BOO2AKRN=—XHIGTE DGR Y —
PARMICESASHTENTNDG),

A 27T Rk AT Do RS a0 AHIRIZ T o, ZRENOHIE TS~ by
IO SN, ThicHh A — Ky ¥ iR, BUTEER ZSMb 588
2 TWD, BEEENL— EREFRIRLE, 7 AR, A X RARELTH, =— b &
LCRBA LTV BEEE, #F, THE. H2 W EMBov- i THiE (progression) |
EEHZENBMERSTND, TORD, BRLTHT Iy 7 RHECMAERINTHE
FTRd, AL LTOARMBEED-OOES bEEfR s TS,

ORI A ADIA— b F Yy TOENT, ZONY AT AREBNTND, —D
T, T8—= VL« 7 RALF— (PA)] EREENHEPEEROMHE THDS, OFRER
MEF EOBEAILRY, BEO—XEFMLEZ LT, BERV—ERET LI 5K
BEESTVD, ZORMTRANART 7 a7 rynBESHh, EHN2REVE =
— BT T3, b5 —2i, BEE~OY—RERHET S, 7Y —HEE DR
MiEChsd, axsrarATRHPAZRAY v 7L LTRERTHMN, BEFE~DT—EADE
ik, Fraig F— (B OEENY—FEs ¥ 2@ L TiThbhTnd, LT,
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PAREEL T a 4 F—OBICAY, 3SEFEOMERZH#FLLNS, BEORESTETS
&b,

IDaRsvar AT, ZNECOAEY — R ITF2h o7z o b @y
AZhTHWD, £7, EHETOBEBEFEEL LTRESNTWAZ &, BT L B
B, Y= FEs 2—[AEORA— M=y FTEEINTCWAZE, PA L WS EMES
BLTEFE~DLII 1OV —CAMREEERTHAZ L, ILICEEEHINT— 2N
BB ELTHLIIC L A>T D,

@ —— FAEORIEE

A F VAT 1998 FLIR MiEE L FE 208 T L OB Tl — © R EMAEEH (Public
Service Agreement : PSA) | A% Ehn, EEFFITBEOR S WREEIEN, ik HIE
EEMBEICH L TRRL, ZRICECTHEED L OTFEEZBET 2 (HHEA 8 T
Ho =— hARDEBETTHD #HEHEESE (Department for Bducation and Skills) )
i, ZOPSACRNT, 2004 EED=— ME (10%) % 2010 FETIZ2%MST L%
BIEEL LTRELTVWS, REO=— MBI OHEEEZ 2L LT, HFLax
garA, HHWIETEMEREE, HDH 03— b2y FEIE S O FBIERE
BLUOF—5F o b (i) OFERENTLOI TV,

(2) BEWRNRIETLIERAWT JOo—F

FTCIl~e L, SEEY— e #—RBFICEAEZ ST THREZT> T 5, b
LA, Rt F—LE DY ALRERKL TS L, REEM s ¥ —4HEST2
LA ey, LhL, HEADOV—EARHELE NS ETHEE, F—FEes ¥ —H
FERESTHEHEITZ L, SHBLEISITIRTAZEBFHENRTHS,

5 LEEBRE, 2o TO R ICHIFTEREMEE A EOEEMRZEE L Tk
(CHRD L REBREEEDLD LWA D, TOERICKE, o F v —BHELE, HkEaniciE
HENTWAITHREELS LUOAKERT Fn—F0iERAH Y | FOHNIZHETE b kS
Thd, ZITE T2vd—T5A4 X [a b Z 7 b THER) (== v 7]
[ —4F o heT O RhL] R, BEEDAKBEOERERL 2o THAEEIZ T
A LTCREED,

® T 4—T54K

Yo T —BOHECARE, HLERREARR O FiERIE, BHERE T AN (28— 54
A {enterprise) ] EFMI 7 PLTETWD, ZITW) (¥ —7F54X] Lidk
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WEBRTOEYRATHRL, FrrARTERERELTTHERIL, HILWITETH
BRI LTI 77 —F &L TS, %0, BUEEFERHRO L IS, BEBHI
i T BB A R T A SR RT3 A SN BETH D,

B[R 1980 E48H B 90 ERIZHNT T BUFOEH ~OREHEP L 2 E AR AHa/ ) S 4,
EENEY LT F T T REDORBCEROEASBEAL, Ei, FBBEICR
NWTh, ZNETOL ) REBEERTFROFMR TR, 232274 DN ZFBmHTZY .
S b=y TEERT DO OEEREAT, ET. G ZDAEL, FHEM
B TEREZBIR L, (THTE5 L) 2 AMBREIBRHINDSLICR2TND, &5
MR I BT b, ROEF THEOFEE A B0 TR fFlkE O/ M=
s FIEEIIC b 0 . Fi R EEERT S LT, HBERRERRLTLL IR
BEHKD BN TN D,

@ > +~3%5 b+ (contract) A=

—EE. FRYP—E ARSI N T PEROEETH D, Yy F v B
£ @ O REIR L AR AN L. FIERC B aikkgeeS TH— & AEA (purchaser)) & T¥
— P RBHE (provider) | KM, BEICSWTET ¥ b Y — YU S EIERT 5 TAEERA
L=, &L CESALEZHE L, TEAETEVIKOEILE IS —UAZMAIELL
31t L, T UTEREIC AR T, 2 OB AGLEIEEL T2 R 2— (Best Value) | i
Lo TRESN, HFHBREOEREMRS, R CBATH LD I10e>Tna, Ll
Hh5 B e A — B R ARET A0 TIERL, M oHMETLI I TS bR AR
w72 biTieu,

coay by FHRICE, BREEEL LB, YR/ —HELEBATLL
o TINA, GHOBETE, THE ORSLEENY— s ¥ —HEOBLER
fo 3 b DEB Lo, TLTEME T 2242 & (The Compact) | 7 & DFE#l
LSEE( Xy, Hh— B2 2 —FIEOEEME X 0 RIS - TE TV D, FHIRIE TS,
A — R OHNE LT THSM4e % (social enterprise) | BAEE END L IIC2Y,
Db OFREENREEAT VD, SEORFADOTICEL, HBNEENEETERT
LAY

® HEELET TOo—FLMETIE

3~ E . THEF 4 (area-based regeneration) | 7 7 B —F DILKAEH S5, T 1970
ERNLEE LA 23 =7 4 FBAEEHLRMRE LT, 1980 FROPIDICE (7T T
ko —2 (Groundwork) ] MEBRMEBEN, 1990 EAMNSEBEICEA SN, £IT
T THUE | Be— A e LTHEHEEIER S — b — v o TEREA L, B, e, REHE
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WCRBMICHIET BT o —-FRRA SN TS, 23271 OBEDEE, HLval
2 =7 4 HEPHENEEOFNL L, LR ~DREMBIEREh, ZOPICEES
#MEEEE LI bDbbnlehoi,

il iE, HERFSY T, 2000 E2b 6 FRlicbico T, NEBEBXET 2 77 4

(Neighbourhood Support Fund) )] RFEH SN Tnd, HHESE TEET D 3 2OIFEHF]
FHEAVZEERIfR L 2 0 | #0848 9,000 FARY F (GRIEHE T 200 M) OBIFES&SHRA
Enitz, TOEHBO—D LoD MERIEORES M E (capacity building) TH Y, H
CEEERRIET AT TRL, MR- VAV MOTERCAS v THER ELERE S L
T4,

T OHIEE A FROMIE, MR ER (new localism) | EEESNHSRERBEIZHE
BLTw5, [HiiRBE o kassRH3 (local solutions to local problems) | 3% —U— FT
BY ., TAMHTSHERED HEIARNNRE & L oo TEIWT WD, BIETH, TZE®D
#5454 (double devolution) ) 2SI S, BUFHHHIK BiglE~, & LIl ATREN
S L ~UL (neighbourhood) &U)’\&E@?J\ EHENTWD, 23 LTEHEFDODBEHER
WEL, HulE~N—RE L, LOREN - HEWRHIEEROL2NCERSND £ 2
o TnaA,

® S—brf—PuT

4-2EM 13—~ —2 v 7 (partnership) } THd, /A— hF— v FidA Y ADIT
B{HEDF—T— N THY, TONEE ITHERMEED/ S— M F— v 7)) b, 1T
Bt REzs g2 —n/— b=, E6I TBRETII =T A D/ —Ty
T~ nB L TETVD

S h ey T O o EEAEMEE.(S— h Y v P U —F 7 (partnership
working) } 12&H B, DEV, HICEBRENES > THHT B0 T, HEREDZD
DEVa T alTrkEEL., TOEHDOEEFMEL, T TEEL, TORRE
ST AETO—EDEET o ERALERLTWD, 20X IHic, TRERR] 0Dk
RENBZON A= —2 o7 ThHY, ThE>EHBEIELOIL, INETELD
EREEENRYEIRLTETND

BIECIE, BRTSTOMERAA— b~y ZE2EHLTHhA L, BUFR EU, £< L
EehboEETO ST LATH, RNA— =07 U= FREFLR>TETND,
DEY, R— hF—ry FTRTNIEE S SNV L, BITTEHL LS &SRR
B0 SRABRRICRs TV D, HEMNFICBWTL, EOKLBAT~EN DB
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W7 —v PERETEORPRMNRE R, WHICELLRERELNROHON TN D,

@ MEEK/A—tF— v

PR by TEEEOERE & BIC, TRTOBEBREVSVCEASRTWDOM (1
NS 8— bk F—3r v 7 (Local Strategic Partnership : LSP) } OfL#AHTH 5, LSP X

= hF— 2y ZORDDA— b F—y 7 LEbRD LI, HIRTEHWTWES
BtpoS— b — v TEIED LALICAIE ST b s TEIgAY) 28— b F—2 v 7 TH S,
Bl CRERN LTV Bk, B HRE 7 4 —2 b ONRRMEE (£ { DHFS 40~50 i)
ASEENSHIC B A 2 B . — %l T2 3 2=F 88K (Community Strategy)) Z{ERCL.
etk UGERRTNEBORE (TU Mis) BEESNTHD,

SO LSP AT LERILL, BIER - NPy THREEBNR ST EARB LI CHES
O, THEAERE (Local Area Agreement : LAA) | OHIETHD, ZIUIBIF&
LSP Ml o 3 EFOLHEETH Y HEMIZIT I OBMANFILE ST, BIRNGH
IR SN AR EHEI OB LEESRESL I LIZR2 TS,

LSP & LAA HIEEQEAIL L0 | B L MORIEHNT —< (EE. BIE, ER07 7,
ANER. (EEE, BEMRY) OWEASEEY, HFEMEAMRT I O0BARRIBER S
HLENEEESND, BEDE 25, LAA ICER UBRHHBI &7 <, iz 84T
MAHHENTWABREOHIIEZ K (HAVEHEE) Lighsb, §ELATV MILE
DRMICERT AT T u—FRE LTINS,

ok S, BEATE LAA ICERETAHMI&ITb e, —o0fis ks 0 T
E4#—4 v kb (stretch target) | MEETHD, Zhid, BH O LAA TEETHEEL
Db AR REAEEFELEEEE LTHREL, TAMNERTENE, BR»CRHHHES
MHEENBEWSHIETHS, 2F0, HIEO/ — b F—HAERLIHEFHL TR S —
o PREETENLE, SRS LTEAAEEMEZD Z EILRD, JOHELEST,
=— NERIChESY — 5y FERELTWALSP b7k 5 T, LSP i L 55E#E
WEMN D ECHETNITTAIEY, A XY ZAeEO=— N AQORPHPFECEL I EIC
75,

® 2—SybhETPIORAL

B s L TR EVON, BRY —A L LTO 125y b {(BERE ) BLOCTT
7 hA L (R OBREITHD, BEFEE LHIESIHINSEE, TR T B
(F—EREH) DROTERT &7y bEEFEEND, BROREL~—AL L
T, EEMOEREEE, FMEEEs SRy FTRESH., FOERECG CTHibE
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BXhbid, ZOF—F 2 POREL, 20 TH 79 7y~ (output) M6, FiF
TIHBRSREEZRT (70 b H A (outcome)] ~ELh-oTETWA

=5y b7V b AREELOIT, W EES— b —EEOBEBOERSMT
GEREN, ERT 07T LOFVA CRREMAIC L. £ 5 LEAEHERER (F L)
BEETHLIKR>THDBRTHD, ETHIZLSP ®° LAA 2 EDHIEL, 77 b A
DEMICERBHTLNA TR, BRMMETH 7 U b7 MERESHIEEEE L TR
T3,

TOLEE G, BEENRICBRERPREEZ DL I -TV D, HERNFICHEGR
T B ERREEMN A= b TERBLTCEEL, 70 Moz —HItAEL. b
DN EREMTIERT S, HFV—ECADFVS rBLUOERCEZFBSNENT 5,
HOVREERBEL MO — 7 v b, FIAITRERECRENE, BEOUELEDT Y
FALEEESED, Lokl EAGKHTRALATNS

(3) BEBWNRIZETEY—FE£I52—0%KF

DENEEMBCRBITAREOCEE 2 THFAMNTHD, FLTI 3 LB
2T HRASDRNTC, — N s F—[REOREBIEALTETW5A,

%WFﬁﬁ?“B%%E@Té&W®§%@]&Bﬁmfﬂyﬂ?%J®ﬁl_miU
2002 BRI L 5 — REs F—DRAEM LV Ea—RNEishi, Zorr=—FE
# % &2, [Futurebuilders (SR EF/ADOFRK) ] * [ChangeUp (4 > 7 7 DR |
REDOY - RS F-FREFENHBGE I, 2006 ECEFNRTC (H—FEs 2 —F

(Office of the Third Sector) | LEYHKENEHN TS, & HIZ 2007 Fizid, Mo
£, BENBEECBIT AV — 7 F—OREINEETHEE CIMEh, ZORENE
PRI 7T MMIEBREND 2 Eille> T3,

IOEINC, BUFHY— N #—EROEBEBELTHDDE, — ks & —[H
Wﬁ”&@&ﬁﬁ%*1?%&Vﬁﬁ@&%&ﬂiéw6f%éoﬁm\:w%ﬂﬁmx

WS EEROMBENE RICH B &, TEO AT CIIMBERRAEE L 2D, JHH~
@7¢b)~%;%§0‘aﬁma—z%ﬁﬁéﬂﬁt‘%%@ﬁ&%&%ﬁﬁé?iu
—FNRETHY), SEEFEREA TOHAEPAMOBEERTARIZR S, SEOHFHET
By EF-Emfcy, THgEAE [BATHE] IIT/ A7+ 7] TEMEE 17— ) (B8
BHRA) Y, EERIviare T ra—F i Lo MEAEEBICER L T,
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(4) HEMNROHT7OzF

@ Every Child Matters 52077 +hOs

BRI o T, BEHEONEEEHICHELL S LT2THENRE TS, B
if2w3ﬁmfmmyGMdemmJ&wﬁﬁ%ﬁ%%i&b\%&&%%ﬁﬁmow
COaFATF g YEBIBLTOS @, EOBEE b L1 2004 FILAR IO,
[Every Child Matters: Change for Children) &V IBHRIETH D 0. IDOXEDL 2
FLEEREA Y M, TRTOFEREEDLHOEODT U M LE, FERROE
AEELLTEELLIETHD

{BEETd 5 Z & (being healthy)

#eThbHZ L (staying safe)

M4, BRLBIFTWVAZ L (enjoying and achieving)

TEHERS AR BB k%R LTV A 2 & (making a positive contribution)
42 EHY Well-being % ik L T A Z & (achieving economic well-being)

@ Youth Matters LB —ER - TV ¥

~ ¥z, =@ Every Child Matters = > F %A b& b &iZ, 137&~19 RICESEYT
SRR OINEEA . 2004 EOEELE (Youth Matters) (&> THDBATND®),
- pEE L AE AR D LY LT — g LEELTT i, 1000 Ll Lo BIEE A b OFE1E
L. 19000 ADEEMNGOEREEE LT, 2006 £ [Youth Matters: Next Steps] &
SHETERE L HLRLTNDG, ZOLEOXF—T—FZR2THH0H0 HEEO=
RO AL R Thy, BsfkF—rAD BAL (personalisation) | THDH, 2FY, TR
FLTOEEEREBESE LT, Ha0EFD=—XCHl L SHRRERELRETD 2
L EOFEL A EENEBOCEETEB LT A IR, HBERROERTEHL
LTgEranTins,

@ FEtmFlEs TFILRKLYX - 3R (Children” s Trust) ] OEA

2004 4EIZ1E (Y2 #E (Children Act) | 2SI &, Every Child Matters D& & ks
DT B OIS S h s, TOBEBIC Lo TEARRE »70R, [FALFry
%+ h5 2 b (Children’s Trust) | OB THSD, O T A ML 150 DBBFBKIZE
RTRBINE I LIk TEY, HFBEEAREOABFARELZAI ZLLSATH
B, TOL Y. HFEBRESEEEERICR>TWAR, Z0ZEENA>TOL I RITE
FEEF A ~OERSERE LT, At B, - Fes 2 —FE0A— b7 —
S TRBEAETS D EAFERESA, DhbOBEERKIZE, PRV FTAD
OEED S &0, BEMCEATE 2 EAEREORMTESMTEN TS, 2D,
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NR—hF— PR ELIZEILSYE, 52077 N AZRECEZREL, U B O
WEEE - B R RIS TR T A EA, FARL A FTFAMDEHBITH D,

IDFNRVR s T ANML, =— FERCEREAEEEEALLIRD,
NWETO=— batEiE, £E 47T HKCHEsh T axs7ya X2~ h—y 7
MY —F— o ThESTELE, TOMBIIEFO=— FEEEMEERSR, 22
TTaS I Lkl L, Y— s d—[HifhEloar T 7 ML), BEE~DXE
PP AR ENTEE, §REZIO=—FHRESL, FAFLX - T A BIH
BENBIEIERE, TOHLWIL—LT—2ORNT, 2RI arRXeni7T Iy
RROMERENSE LB SN AN E 3003, A TIHERETH 5,

® ——IrRELERSTUT 1 PEBOHE

g, BEHEORT 7 4 THEENZ2WTNL TE & 72V, Every Child Matters @ 5 -2
BT 7 b A LAD—o [FEENREESNER] BREShILI e, ZOTF—<OAK
BEE BT B0, BUFIE 2004 FE2T v BNV EERERE L, TOHEERIEICOWT
D E T TV A, FEEL TIZ 20044 10 AIC£EAS e 2 P T—ra VEERL,
700 L kot — ey 4 —Hik, &6126,000 ALLEOEENOEREZED, 2005 F 3 A
WIRESFLHTVWD, TOREOPFHEEZLLIZON, HEFORT 7 1 TiER & H#EES
BIHOLENRER T L— LAV DK THY, TOFREELRTTF v U T 1 HEDR

L7 o (10}

T OOAREHZITC . B 2006 2 (V) L3 2EF v U T 4 HIEOBRLE R T 5.
F7-. VOEEEE L LT, BIFHH D 5,000 ARy FOHELRE > T3, S%ILER
CENLFEOEE4ED T, 3IEFTIERSF (230 M) oFEEEPRASNLDT
ETChb, INETHET T 4 TIEBICHEEENE - E5E (16 H~25m) HNERF—F
v FCHY . IEMTINFADEERT T 4 TOBEMMSEIEL 22T 5S (FEFZR),

L9 —-D, 2004 {FiZhEE ~ 7= [BigBoost] WO EL LESFERH LAZE S 2/ 7 A
M nH, “hit TEHWEEEZE (young entrepreneurs) | DEK « ZIENEAT, THIR L2
23] 7RSI LA0EMEEREPBLT, EEEHS., TLTHE I =7 712, KigHY
fof %7 bR bLELTZENRBENTHD, HABRLERDOF 1L E~25RETOEHT,
BATYH, HI0ITDE I AT (A AET) THLHIFTES, A 5,000 K FETO
FEEESE LI, BEZSUTEVRA - 7 FAL R EbEESR TS,
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3 EFUCTRECKER

(1) HRRBHIOEEENE

AEOFENBETH S, [HEE (=— ) #HK & HEEOAMER] Oy T
. AFYATHESEVEREINDZLRARL, LR THEALEDT —F b
FELRW, 220, BEEFBRO 7o ATE, TRV - FNlLk-2TF—F 2R
MOHEFIFINEL, ZORMLSERAENLEDNILOEBRR L, £, —2OFHFIC
Bo2NWT, TEXBETEERT—~DEANREDENALIICHER LT,

M3 1R ok, FHEE LUOCRRLE 26 [k 7ud=y hThY, I b w Tl
WA TREHEXE) NCT/7— A AF 4+ 7) TASIHIE) VA2 V) RZ T
£ TiEGE) L5 6 20F A FITHF T, MHEEAE] oot REREEHRID
HEHTVD, AEBREOARNLEMBEINS LI, INOOFEFAL 1 H>OENZ LT
EHERTWAIERETRNELLTEY, BRI, The 620484 7§ THEE

LTWAEFLEETD, LitA-T, JZCoOSEREREK (Fedny b)) ORMLER
BLEOEHE, EHICHZELLR>THAEHT—<vE28BC L THFLAZLOTHD,

feks, T~ L Sz, A FY ACBTE=— FOFEBET 16 R~ 18 WIS, I
SOFEICBAEE S a sl T 0kRDE, I6M~25BETRELTNDEIANIELA
FTdhbd, LER-T, BHHECEENS TS T bliT=— MBET TR, 256 MEUT
DEEERHBIC LD BED TN,
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10 IM]IEennIum Volunteers | ! ] | | [ O
@R — b= R
11 | Neighbourfood Support
Fund
12 | Somerset Rural Youth o
Project
13 | Business Action on QO
Homelessness
14 | Focus to Work O
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22 | Bulky Bob’s @
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P, FORREE LT, BHEATs F—CEEOEEOL &I, FEOZDICARERITH
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A ERTF Y YT 4 E—RE SR AOREFES LCRESIT b, RNy
DL R UR AN ETERT AMKEE LCEMEN TV S, BFES LR ISR
SEFEBICLT FLTEY., TOBECEIBLEVETIERS, 2{0F—-FEI ¥
—[fFic Lo THFsNT D,

HAMAGEMRERET AT rE A, K& 320 — ibole, =2, Fr U7
S HEH B DEFBRELStE LTb B, TROBBESTE LR THEEL
BB, RAICEVARABEEERALTVS ¥—ATH D ([FRCJ, Training for Lifel,

[Project Cosmici, [SOFA Project], 72 &), “-oHIE, HIKT — bty THAHEE
Y. 7 - CHRBES ST CERET, FOEREE KA BEE THAERICIERT
%4475 (INECTA). [Green Estate). [Somerset Rural Youth Projectl, 72&),
3oBEE - ELELVWAAL 7T, BN LHASNAEFEEL TEVRARAMERE
#ewh B & A T TihD ([Focus to Work). [Hill Holt Wood . [Stone Soup| 72 &),

HAMAEDEF AT, MEFERLOEEENEOSHETL2 L bEJERA AT
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#o FRC U0 REFEIHEL, RF v T & LTEBTA7 Fa—F% L -oT5S,
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RCREYRE L ) Oz THIRAES OBRAPHE LIThA TW A6, HRICA X
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EEOL I —0DBEEATELVWEIIOMN, KT T 4 TEBEETDEHFRE~OX
STChB, A XY ATIHEBRICLART T 4 TIHEBBEATbh T35, =— hEiI
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SEHR, FOBSEDREMICERT AEDIZ, ¥ FE s ¥ —HEPEERN, HeNs
LU B RE L T D,
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DEFEETFA—aredmd, RERECSDWTORBEZRDL DD
s THhD, 2HMO >, 1RHRF—ALALVATZEEZLCAEEZ 4 Y
—EHETEmRL, I BEeETTRATNS,

@Job Coaching

KFERFE (Cadbury Trebor Bassett 23—~ L —iR{T2 ) Mmb D AR
Y=y T TERENTWAEVRA a—F 577 A, Ready
for Work 7o 72 6588 T LIEFR—L L A0 LT, BAWCIE, Fhn
MEFTER LD, REMNBORT VT 4T (AvF—) BT KL 2%
REL WD,

2004 i 3 2OHEF TEBRINCESES v, TOME%Z 1T T, Ready for
Work @70 77 £& LT _TOHFHCERES L TD, BE,LI—
FLLTIREBENDSAY v 7iF, EFENL 3—F 7 OHEFIZSNTO
1 HHEZZ T T d, 3 —FRORENIFELEDEF~— a » OfER
R H B, FOMICLREFHOPL) FOBEEOEEZ S, 14 E
22— H R EOEELIT>T5,

@ Client Support Network (CSN)
2 F U AL ATBICMA T, A— AL AHEADBEERBRETHROXE
EEREMT S0, 2003 FICERME SRy NT—ZHETH D, &

Hw—121




%%T%%ﬁ%%%@fb@wﬁﬁééﬁibxitﬁ%ﬁ%tk@ﬁ%
FHEEL. 2EOLNFHETAT Yy 7ELTHEHERTND, X
. oy Ruo CSN CRAELEO ARV —y 72 L TEMIR
I —F 4 L THFPNTEY, BELEALLD LY Fy—R ERERE S
nTns,

(3) AB

BAOH 22 > K¢ Business in the Community AFOH 1= &
B-TBY., 6 ADAZ vy 7HRRBASR TS,

(4) FE - MR

e
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BT &
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A

KBELBEOY —F— v TOH LT, 350 (MBI L, 22 OET CEHM S
NTCHA, F—ALUVAKBOKREF» o _—2THD,

B 5 ERTC 2,200 AR EOR— L L A~OZEREE SN TN S,

R A L ADBRIZ, b L ATZERFLEOBATITEA TN D,
BRI Z T, B0 o0 2 BEIOIHE, BEERBIFEF O 2—F
LT KREOE AT 7 E—4 T, EERy FU—s OBHRE. 1R
AMRFETe ST LAPRAEEINTN S,

TDF N L CBMT B EEA~DA Y v FAFRICEES TV S,
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www.focustowork.co.uk

AEHEEEEE

(1) BRILERY - RE%

Focus to Work {3 2003 FEICEF L SN HESHEETHY, A1 7T F

DEEEL, 22 Fohb EGICHEEIEAT, 77 A2 & it #ll

WAERIHLA L LT 5, 20, BANRIBORONLOHRTSHY , £

DFF S TrEB TR . Kent %, Thanet ™7, Thanet ER{BET — L4
(Thanet Action Team for Job) 72 ENGOEEEMNRELIL TN S,

Focus to Work & 4:&89E%20, ZoficbtaiitEsEEs . £

CCORABLUVEMATFHEZELC, HEamicEEh v AL bO B IE

EEFRLTVWS, dEFodcid=—r RiikXEF. SHERES. &

EHE A VT A IN—TREBEEND,

HERAEL LTE, ZRETIE2ED 3 2MEEENTHS (Focus to

Work (2/MAT) :

—Construetiv Building Works

—Impressions Café Restaurant

—Solutions Employment and Training

2003 ELIE, 120 A LOBRAZAIE LTS,
(2) FHENF

@Impressions LA RF & =— bAET ST A

Focus to Work ®iF@EHOH ¢, Catering (VA b7 72 &) #HMEHE I D

A% Impressions Care LA F 7 > Th b, 2004 FDFRILTH Y . Focus to

Work & [Casa Support (EEHS (Housing Association) ] D /3— b7 —

Ly FTREINTVS, HHTFREO D OERE& ClREMR R T R2E

L. EREOEHOHAZOSELTAZEEFEMNE LTEY, BENOEES

FCIRALER SR TND,

IDVA LT rEEST, =— FMATOFHER—A (Fa=y AR
[Starting Out)) #% 2006 ENSHMEEIN TS, Fi8 16 FFfHE., 20 HE

Da—ATHY, FEEZINZTOAIFELTICMAT, B30 KK

OEEREE R Y T (BEducation Maintenance Allowance) 2% ITHD Z &

MNTE D, HEREEY— AR EOFHFET TR, FEDHCREY
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B{E. MELOMEERLEEELT, EAOREDL D VEHE I -RIESR
HHIEMNBEESN TV D,

@=232=F 4 A7 =RERROEE (BHER—LVA~DHIEL)

TIDLA LT UTIRER, BEEHER—LLARHE (L ZEORNE) &
FETBHEDIC, 2322F 4+ T A MR- L L AHIE, BUFEREL
FER— b F—T v TEMS, T3 a=T 4 AT 2BLUTEAMRDE
BETELTHD, NEOFiE L OFECOERNZRFEFT LT T
WD,

@Solutions Employment and Training

Focus to Work OFHESI A MY+ A2 ETH D, =— PRRESE
D=— Rl LI HE 2 — AP H BB DD 2R EREL T D,
L, 2EEEOREREFBLT. EACBANEZRODL I LICER
MEIN TS, OB, LRENHE, BRALOBELRBET, -
Figth— AL LTEE ST D,

Job Centre Plus <° Learning and Skills Council, B tH 52 &,
FICESHEN b0y hT 7 P TEEERTHD, BEBWTWHDE
DEDLI T RT T LTHSD

—Inclusive Pathways

—Better in Work

— Headstaff off Ex-offenders (ZHIBREE ~DE)

~-Social Enterprise in Kent (Kent RPN TOEEREE~DIIER)

— Neighbourhood Learning in Deprived Communities (FiE= I =2=7

M EDLEE ~DFBEH~DZIE)

@ Constructiv Building Work (CBW)

Focus to Work OEZEELH 240 Y 4 2 #2942, Focus to Work A3iEE)
TAFREHEIE, 7 FrB L UKREBICES, Lrd 2012 04U &
o 27 B 5 i RV, 5% E < OERBEERITE ALEIR
HLEFHRINTWD, #9 LEBECGAONIEHE 4. ESHRS
I I N—TMBERTH I EBRLNVTHD,

CBW i3, MHS Skills Gateway & O FHEE 03— hF— o 7 THEEE
ENTn3, 2EBEESE (NWQ) 0L~ A 2RBLUB &2 ATELHE
MEREB T —T v P THB,
EEA~DIHETEBOGELE L TIThhTnd, 20, CBW & LT
BEMLTHEEZEHE L, B ToAFORTHHENEMESN D, BtlD
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VAR ELTERER TS,

5%, BREWEMTOHI L v P EDA— =2 o 7T, TBEHHE
v % — {Construction Skills Centre) | 23 E T 2ELRETENL TV S,
IR HEIE, HMEAME L LT BEF = — X2 BRIc L, FRE
DETTHED -2 2L, The2BRE LTHEET S 7o AN T
EHT LB,

@5 (Neighbourhood Leaning) 7= 4 k

2006 FICHMGERH LW n Y ns b, BRI TOEEE ¥ —F v
& L, BAHEEETH 5 Learning and Skills Council 725 = k5
7 b THB,

BE2EH, #HERBIUTHELZ T Tial 19 Bl LoBEE & 3181z,
MOt =Ry N U —2 (Kent and Medway Social Enterprise
Network) ZIMEM LT, &F - WHEHS2RET 5, ¥ —4 v ME 600 A
DEFE~DZBETH D,
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s RAFwTEBE A

(4) FHE - MR
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v

e EEOFRy NV —J 2RESYE, FZTOMMEBIVCEREBL
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WD,
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WA,
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AR (1) F@BrES - &R%E

@ TOER L RE

FSHYRT—7 « hFRAFDFy bT—7iE2E 50 » FICEA - TH
0. = Py 7RBELTEEAG LEE L. SN LO/ET
nYxs FAEESBELTNWD, ¥7 7Y KU —7 TILEE AT/
BELEARME L, BE Td) T§E)] 2 X oRMBEICREETRIC
HIELTWS, B Th=— FNEZOHEBNBLUEBANOR EEESRT
—=D—DTHY ., 50 @ TR FERFNL, HIRORFRIZS CTEHK
7aYed PEERLTVWS

FS L R0—4 3R RD12THDH Groundwork Oldham &
Rochdale (GWOR) TiX. 1993 EMbREEZ LR E Lz 6 » AR
Bre S AEERLTWS, RETRELHEMICFATY, BFEERRN
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1000 AR EDOKREENR O —ZAEEE L, RETHLEFRN 100 AOK
BREEZIFANTVS, BMEO 4 N3 ARBBEEZF DLV D,

(2) BEAE

6 ARICEISETLE A LOBERBEETHY, F 7V FUV—ID
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F1H L TS HEN, %%Té%&J?&&ﬁ%%ﬁ%kﬁmb frEOW
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A veir—Yr— (L) BRED, ZOTFA IR - —RBEADI
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ZERLTH B,

O VPA a7 AEREENICRImEN Xy UTERMORZ 74T
HECH O BN -ofEL LB CEE ST 5, GWOR P VPA
F—Lhbik, DEDOL I BRTEMBEIN TS

—EFPFIBICH T > TOREWNARA F 7 3 - a—AO4EHE & HEE
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y AOBEEBRETHBIRTE52—RAThHs,

B #? [Leadership and Development] = —X Tk, [F—LT—7 |2
Sa=mf—varviEh TV —F—v o) D EFEHROM, [Tay
=y bR —URA b TEEOWE] TRKYROET] (BEEREO
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— [ REfEREE
—7avz=s FOREEREN
— SR EE S EHHES
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Tid, ERRPEE 7 77 ~0OXE, REFHOLME, HEEEEL OWD
BEROBAR AR &,

— s L ORRE  FR L —HEICHIROBRBERXEONEERY, TOWET
ok ACHMERESBMEES, 2 2=F 4 H—F O, HARMO
iR, EENMTO 2 I 2 =T o MO FR Y, £FREEL LTE &
woE, AEMEEOBERY, KRBT, BE~OT A CRE
IZONWTOTLE L T—-ar, BEOAL, AFLBOBRIGEER, &

—HEHE BECOWTOERAEEZRY | AAOITEORE~DEEIZ OV
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TORLEED D, R EE s 77 MEER D2 AT —ra
B T OIEERIIN - RIE 0 ST AOLE L ERFTEHEET Y
=¥ " DEHOEEDEERL,

AP URA  LEOBREAT v ARE LS, £EL LTORS I
BAFIETHED, BEL 2R XAF—EE, REHEPE VXA
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#, EURAZBEEL OEE, 2L

—ghde Aot X, I LA BAAEE LT o2 =T 4
RS A REL L0 BA L LTOREE 2D, BRm 2
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F-Fu=y FORE, 22T 4 SA—T O, ZHIRE
FOHLERSPTBETA/ndzs b, TRV NEEOERE, 2,

R ERYFEIGWOR M EER LTV ABEET ~TH Y K3E
EOEAHEH ESEBb0EERT ST LNHD AFORFLL
THEEE~DOT O N —F RBEDA L F VT FT—HN—R
RFLADER, 57 4w 7 - FHFA 2, BRELOEHE JUROORE
5. SEBERIRIC & AR, T 86, 2 &, &<, AEEMMHRHEREE
Oy Y TERECE > TIIHEIENRBMATH D,

— L SR NORE IO RU—sDTa Yl TR, BETORY v
TEFIETADO, AL — s VR TOXENEECRD, £FO
AL LTI, BUFEZ T R 7 T A~OKIs, BERORE, 7a =7
FOGER LT OS2y FHREOER, RAORE L REREEDIE
fi. AF 4 THETOERBNE, A<y FORELER. v—FT 47D
b OEEHER. R E,

—Team VPA : BiFRRESNERT T 4 THHTHY , 520 AD VAP A*
F—AEFR L. 34 AMHMEE L CITEIZRICL, 12 © T]RE) BLUT
(mIazmda) 7y bE4E - EET 5,
TOFETTFLATRI T 4T ELTEML PHEL K ATLETGW DA
By TR LEELE N, FOEKRT, STV RU—I s8> TE, 7
A S o TOHFREFERLVWHIERLL-TD,

OVPANRDLLRADLFET
4.< O VPA IE, BHERIZBUTMHDEEFY (Jobseeker’s Allowance)
BIUHWHFEBRE,LOEEFYE TEZITRAZENTES, Y 7T F
T— 7 THINLDFY TV TOHFRBHRCRHE X ICHE L COXIE
H4T 2T b,
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B, EHIC, BBRENICIT S ERICHLERZEE bR TET 5,
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CHBEOI—F 4 R—F— L ABBHENTNS, RBEO VPA OFFE T,
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DEFAZ v 71T 100 AL TS,

(4) FH - MR

MOTIEEEAR Y —bHolob, BWEL NF 2 MUE OBRTFED
277 LB TWS, REFEWSZET, FFAFAF Y TOT A
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ELTOEEEMFT D LB TES,
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EEHEOBANp=—ARHLEEEE X RF EOIEN OB OBE S
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Ak ia A (Connexions) 1, HHDOHARMPEMREEICIIST S
BIZEA XN BT 0 4 T LTl B, 1999 4ECFIfT S #vzTLearning to
Succeed: a new framework for post 16 learning | XE THAE Z 4L, 2001
s b RE S HICEA ST, BERBERENORA~OBITE A L—
AT A B & D, HEROHER ) BT ., HE DR A = — KR
ETEDLE S, HAM, RYRTF 4 v REEY—EALLTT YAV
EnTn3,
2 E s R EREESH (a company limited by guarantee) D&
Ak A D B T D Learning and Skills Council O F MK (47
SR mERTHRESATHNS, FHRICE 237 gy A /5= T
— w7 WEEEN. D0AH =X 5EE L THEEE T B 6.
RSz —ty Z—[ERERBET DRI A NBTE TN D,
DRy e ARHEETLOE 1B~19BOEETHY, F=— MR
OGS TH B, TRV —ERFTRTERTHY . HE, HE. B
B~OTEOM, BEE, 7ooa—A, 30, R—5b LR, EREEE (G
IB) . (¥E, ToMEESEREANMBEICLHE LTS,
£ [E) Nottingham HiZlE & 25357 v a v XE@ENGE L,

(2) ERNE

g LR L R B O (23— Vs T K31 — (Personal Advisor :
PA) ) LEENARY v 7 TéHhD, PA TRV a Ak oTREBE
NTWAR, HEEXEMECHmL COEEHT 556055,

Nottingham FiD =— FRIFH 7 %7ZH, Zh& IR OBEED [HIER
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g AOEA, 1 ADPA TH 100 AOFHE - HEF LT D, &
EAMET A DT 13 BEM ST, HIBOFEREH AL, = PRV
HIpFHHCEREZEHTT D,

PA (T4 a X)) MEEIZASTW B, FaNCROBERNRFIE
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T3, Nottingham FIIZiE 19 O H D | BENTFERANE =
NTW5, A TEREER FEROE S ZIENE D Tl S onTF
MERMEL, FRUSLTPA L F Dy TF U BRI NATN S,
PA BEHECEHICE > T0ER, TOMIBLNIFRIZT — & ~—
AW ANSNTEREN TS, TOM, PA & Z AT, #HET5%E
FiZOWTOT— ¥ PEEHS BIsH, BFEE, vy VREMGE
£ A 2TV B, PA LEFOTRCOREITT T A ~— FTT
b aR, BEC Lo CTHEEOMBEEFRT LD, FRIA—T
CEANRAZLELHD, TOHEIR, HEOTHEEBI Akt on
Td, 29 LIEBROEFIEH O THE Lol 90, axs s
L ANE TR EZE THDI 2D, €5 LIERIEN LT < RkoTnd e
NI,

PA {= 72 5 D3 Youth Work e#ififie K O&EHEZ L OANE N, PAICRD
- BIC IR EBREEER (NVQ) O L4 BREE SR DA, HAERA
TILFED L ~_ADERITRSTH, ﬁ%ﬁ%%ﬁ@*‘ﬁ\fh%@ L~
T AREHEE > TWAZ ENRHOEK L5,

PA {272 2 TV ADIE 20 SR #i~40 KL W 5 EEE T, &0 6 » A
REAETHS, BLTW AW RSN, 6 7 HOR TERR
BB T 5, PADEFIZE S DT 4 —= v AFHM 2 BET > T 5,
FEoTHWADIE (L7 k- TEAAL b EFFENBFET, BEE
OEEH BTN TVBEV D, FORE, BEENLDT 4 — 2Ny 7 0F
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axg g AnTradzy o 1 oM, [Entry to Employment (E2E) |
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HEOWTNNROAT v 7TICEEEL L ENENTHS,
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PRETAONRT e, F—FETH Y, —EhiL Nottingham i DOEE 7
. BOIRIE LAY Y= FEs ¥/ —[HETH B, HPICE20E< DT R
A F—FAREDTEET B,
FASERE D T g F—3% [Learning Works] Thd, TZDAF v
T 18 AT, EDHILDE AN ML—F— BOBTRF—Vr—BLY
EBEBETHB, vHFA—Vr—1 AL ML—F =3 ADBF—LEilEA 21
ANDEZELTFETHRF— Vil o TV 5, K 80 AOFEEEZITA
NTW5, MMM, $5, 3558, IT, BERRRLDTrI T 4%
EigE T B,
B0 6 BEMATEAAY FOMBITHY | ZORHIRAHEEREALMLF
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DEERERF =y 7 Ehb, 6 BEETHET, FEAAAF—-F) &
FEEN B AABDEE T T v MER SN D, THE=—RF 22 8FT, €
DEROBMTROZRT v 7 THLEILR LI (BEEDEEFR L) %
B2 LTW5, 22 AU EEE2 2 L HFHEEN, 20BAIZIRLOLNE
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ThBOEZITIE PA o0 TEY, EHLCHIC1E, PA LiEFLD
18510 —F 4 B b= T 5%, Learning Works DA Z v 7 & PA
EDWHEBPRERRT —<IZ2 5,

E2E ME#KiT Learning and Skills Council THY ., T Z & DEHBT
BT AN D EERHRO Y —F v b REDE LT, 3RS 3 ARE
H#HFBRLUTRBT ALV FESEER TS, E2E HORIE
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ML TV D,
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Y — sy —HETHD,

EoFiBe (Learning and Skills Council) & 7 a3 F—FHfKid= + 7
7 NEEV, FORTEFORD) (progression) BREDZ—7 v bz
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LRI E

(1) BRIHER - BREE

@B T OERLEE
FREH D OIBFERBRE L OEEN, KASAE—HIIRLL-H2SE
Z, FREEBILIOCT7 AV LICHALE LA LICEERES LR LTS,
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ST D, SSP O (Tator) bEH L O 15 1 ORREHEL. &
HEDT=DOITET T R ER L, BAMEEDO L a—eE=F Y 7%

ToTWA, k. EFIE1A SSP Ioks & LRy FilTash, g
WE LT BEMAIC - TS,

ZDf, SSP TE2ED LI REVAALITHoTND ¢

— R LT, AV Fa T ACRoeTR, TaNh, TaA—ay
i ¥ OREBS ORI

— T N—FEFOT— g v (DI HEiff, 22Ty 7#liE 740
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SRR L TWHEIEE VS,
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BERBRE L OEEN, KA —HBIOEE LM eETH S,
TARTOERBEGGR L LTWER, &L ICSmC RS ICEE ~D
FEPIvardLTBY, 22—y 227 (L LEBEOKIFST T
<, —ADARE LTESETAEDICHLERVNERTFEES TS 2 H#E
LTV B,

HWBhEHFITI—UEY, H<ETHLEVRRLE LTHL2MBEER TS
Trua—FELoTND,

PEEDSIMI e, BEILL D, BEEOLOOHIPE IR A L)
PEREHIERL,
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3 wWilH DI«

F-- b= | www ruralmedia.co.uk
R E (1) FRVHAY - BEF

Bkt 5 ¢ 742 (Rural Media Company) (X v 277 ¥ FOHE,
Hereford iz ~N—RA L+ 5F 3+ U F A HETHD, EF AR —FT 44,
BE, AV E—Fy b, TAFATATREDAT 4T &#EN, B =3
2=F DA am—a Y EEAORMEETEL TS, PTH, &
RF A A U e EE ~ O X BICEANBEIN TN D,

RENIIE 1992 &, NERF X VT KL LTAZ— ML, BEZ 4 A
DAY v T e, ELOT7Y=FrP—BEFRCmbEKIEELTY
%, EEHUK L SEIC AN - T B8, &< OEFETEREFTDH D Hereford
735 & Uf Herefordshire BPSIZER LT D,

(2) FRENE

@5 O>DFEEFTFNRDHDS .

—{ESLAERE . BT A DVD, CD-ROM, BE, FlilWis X OAEEZH TS
N, AEEIF—BLUY— Fes F—-HERERBEETHD

—AF A THEE B 10~ BEHRE L, TV Ya v SREH -
A HEEE), my MR EEBELERE 2T T L, BHEIET TR,
HEfie P oHBRLELTND,

—aAXamnTF A ATFAT B oI a=T o BB, HUROMRBEDRE R
PRPROBE, EREHOLEFR LS, BMEIELWETERET D,
HEORBITRA L T4 VMR, T A B LT A& L ORI, BBC
EEEDNR— b=y T E Y2 FTHD,

gL L LR BV 0SERBLIUTER&E L T, HE OHERMES
EH - ERRE~OBELEED, T 43— MCBMEE, RERECER
BHEZABEICOVWTIR. FOERRE a A~OBEFSZMzieL T
A, REIT 13 B~25 BT, BEMH 00 AoEFEEMEET D, &
7=, ZOHT [Gap Scheme] #iEHE L, 18 B~25 MOEFF I LT,
6~9 4, AOHHEa—REERM L, AT 4 THHCTOEHRORGE LUF
¥ UTORELEXIEL TS,

— T A IBAY = EED DD T 4 LHIERB LTV E IR 7 4
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A LHRIC SR E R, ) AER, BE. MER DT ok ACES
FHMEETH5H,

— FIRG—=ZH A LR DT =R TRT DO DR, EHDE
Rk, (BRERRE, MR, FEH L Vol T—e b A= TS, 1
XY RERATHE~O T —DbOHETH D,

EEEOT ey ME, TATFTT7HEEENTERT, & JERBIKEH
ERAR Al E 2T, BEE2EETLHFESRONTVS, ZHE
TR 20 D77 MBREREINTVS,

@7y NEH (Rural Writes)
U AHEREOFHERBL T, BN OBEEOL>Z L baid T L
B&Y, BRADI T U ATA F—OHHERS T L&, HEBIN—T T
FUFHEER L, <A MDY UAE L ECEROERBITHOA TS,

@77 FHF (Role Model)
EEE~16 M E TOTHRET LB, (TATF T 4T 4] #7—<&
LT =A—alfEY—2 2z o 7TEBEM, BRELLT, 10 DEW
Fai—varvk7 7Ty EFofc A = —ERENTHD,
HMTOBEFEI 2a— VT rBY oy F T v 78HEEREY, EROEFEEDT
FoA— g VBIEEHTE L BIZ, TAFT T 4T 4220 TDF 4 ~—
A2 EGIF, T A AERCONWTORBAEFRD TS,

@7 = FEH (Connexions)
Connexions M5 EEBEF =T CTEMR SN, =— MK HOD
DVD, &A% LB OAERE, Bk, £FLE, BRHORETTOD4A
DEEORBRENL, FERDEEICA v E—VREATHS,

@7 =7 FEH (IDeA)
HF BIAEOTIEEETH S IDeA MOMREZITCER N7 1L
Iy HEEEODBRRIZOWTEREV—7 va v 7EBREL. HH DB
AEED, BIAETOBRERSALY — EADT A KM E &5 HEN
FRERL S AL TN 5,

(3) AR

CAH TR 14 A, NAT, 258 NMEEDAT A TEEDCT Y —F o —D0
OB ELNTHS
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AEBIVREEZ 2— b0 S SERIEMREERTVD, =17
Uom v AR BRI A B E, Bd JUHETAE, BBC. R,
H— ey g —Hik, REOFERBBRELRL, ZRTHD,
BlziE, (L4 LR 7ud=y M, 2EOL D REIEFRAR S
—ZHRaTING

—Rank Foundation (BEMIFEERIBIARE#)

—Cinuc Rekuef (RFEFEEFIBAREE)

—~Hereford #i? Youth Service (FT%FT)

—Herefordshire Partnership (T OEIEHT/— kT3 > THIE)

— Advantage West Midlands (EIEBZE=—Y =2 —)

BEB LT
T
irljjl-;

AF 4 T EY—E LT, BRICBT 5 ElE, zo—ok LTESERM
AR EFT0a,

EohsRE /e Lt s — hF— Yy FIC L 0 | BROBERBEORRSLED
HRIZOVWTHERAAEREZHIEL TV S,

Hb 5 B SRR B & o3 b — Yy FIC LD EHFICRELOE,
5B NIEERBNT NEEROT <200 EF, HEZ2OA vy U8
EZHNAEREFRIEL TV D,

BEEIL L BAAF 4 TR —F U RLORFIIRT HMEFRLT )
THEEZIELTND,
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EEICLAT — MEBIHEST DI, 1987 EIiBrINEF v VT
4 [fE, MSLOIEER s F—FHEL LT, BEELT—FETF—=iZ, &
NZHEENCHEBR E N, HBEWEFDO Y A7 OHHEE (12 %~25 %)
(2, T MNESO/HOESEFRETLIZLEERNL LTS
FRADA T —w VREEREILBOWTEHICL D HEDDHD,
Lb A X a7l INREHRT— MEBBHEES ATV D
4V7¢—7w?¢ﬁ—hMET5_tT\E%?-b@ﬁk&@%ﬁ%
KiZA w7 bEEZBLERRE2THA

EEEHEE LTWAR, & DA 7T 2 FOREERMEZ £ G gk
MiE LTWA,

) BEAR

FIAFEREDEDADEGPN TN D

—7 Yy OB L OIS : hub 4 % The Hot Room 72 &

—HHER L OEMEEH Om L Artsplan 2MTH UV —7 a3 v 7TRHE,
ERERIG—AR L

— i OFIT  FE, AR T v o, T4 HRERE

—2EMRRy PR 7  TEEEET — bRy FU—7 (ENYAN)
#2006 EOLEALTWS, €8, EEBLICEORL ~LTOT —
FEBIREMEO Ry hU—27 & LTHERESE TS,

@ 0=y FEH - hub4

Artswork & BBC, Prince’s Trust & D/ 3—hF— o T Fadz s,
ELCERNLD 100 ARV K (#2483 THM) OBIRLOM, BUFHE
ThdHaiks vz B LT Arts Council »HHTEEZH/ TV B, &
HICHERR S = E (16 B~25 /) O7 — MEBI~OSMESREL:E
BT, 5,000 AOEZEEBMERGDZENRF—F v MTioTWS,
9, 2E4 55T [LIVE A< M &EBL. ThENH 30 ADE
HErsnsd, Hor) —F—& LT TAENEE T (Creative
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Learning Hub) | 215, #L T, ZONA7E7— MIBELEZLOF
HERT 72 ATELHMAL LCHRESE, ZIZ2BLTT — MNEBOM
1B, 7— MyBTOREFRRRLZEIEL, 7D 7—7 1 A b & O
MER P HBRET S,

BMICIE, 20 30 ADBEENDLIZR S TATDEEAFTEZRD, H
WOBEHCERSNS L —L LTHRRSE S, Hilio=I2=7 1 &
—fET ol T — TP e s FOAELREHEFICANLILTN D, &
HiT, BRBEICORABIHET v /I L% EE L, 7— bRH TOEE
DREASCAMEBRICHLERSIEE ZEABRMICR2TND,

T 10 DRRD T =IO TOHHE2 — A BRI S TE D, 2007
ENLEEZMTERENDIZ LI ->TD

@ o= FEH|: The Hot Room
A 75 FOBEE. Southampton HIEIZHE Sz F T, 145K
~25 MENHEE LTS, BA. HE, AFCHEFEL OV R =— b
FEOEDOTaT oy FTHY, TUENVATF L TRBLUT VAT
YO (YA, Tanb, EFARE, TUSNEE, EREFER
&) RRERTDDELE—THD, —ERRA S FOM, 6~12 #EH
Da—AHLRAFENATVD

@72 =/ NEY]: Route 66

Hampshire B TERSHLTWE 7Yy FC, 13 ~16 ik & TOREE
IREEIT, BEVABNICEETADOBSMREIATWS, B2
BHO Ly AR H KD LTI, B AASANL T oY= FAR
BEESNTWS, 2F 0, HEXBICEGT 2 BUHEREIRHS B 1B,

FERE S F—MEL = b=y TERBRL, BREBREFICED
L RBEEE S 00, L ATERBECEAH D WITHEH AR
ETOREPMETEAL 2T F Y U IHERERINATNDS,

® /ooy FEF  Future Something Project

HEPERD Y 27 OB I8 R~2BBOEHRE ¥ — 7 v b & L7z Action
Research 7”u =2 b, HEFET7T—T 4 A NEEEN 9 » BT — FEE
WHEL, 7— FEBOBEEHE~DA 237 M REOEMENTHET S
NELNTVD, Ex b7 —i [REOMD (Future Somethmg)
FAGEL, TOERERDZ L,

EEEHA FFITF—LETRL., TNENDF— LPFEDT —<IT2
WTAWEE# 21T > T 5, ELOMBITHIED T — FRRETARS
. BWEICER Lics B B, o7 — bRV —ICBREN, 7B
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Y7 MIBMUTEERBAE L 20 HIRoEE-LPEE 2 ST
BADEHLEREN TS, BMLEEEOCEEI Ly PDT— k=
—AEE LTV S,

BeRMtE Lok, A F ) ALE0A /) _—vavhrmbLsEs 7o
a7 bEXET S TNESTA (National Endowment for Science,
Technology and the Arts) | Téh 5,

STHELE Y55 Artsplan

Artswork OIEEIORT, & (HHEEZBYUYTAHMETH D, EHEBED
HFEZBNTC, 77— FEFIRAT 2B H A AR L UCHE~OHE#RE
wREL TV D, EMMEDR LT T, Ry VI —F 0 TAFT
RAFNDRZRDT=HOFLIRME LT D, H5 BIEED Youth Service
REIFEETCH DRI a vy X, HFEOZBEU—F—p L BERGEE
MR & g2 Tnd,

AR 7R QATER, HHER EIEZ7 U —F » ADOAEMHERSATWA,

(4) F&H - B

2004 FEEOEILTH 560,000 TH Y, 5 5 9 BIFA B &R & OLAE)
T D,

s L O
TESRAY
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Y

FHET— b7 —=Io, L ICHESMNICHR SN EE~D 7 — MEHE)
BWESRREL TV,

FRUSNDA 7 A== VREEREICRS VT, BEFICLS, BEOLD
DEHRT— MEEIBHEE STV S,

R b Py AL HFEHET— T —< & LCRENRR Y D
— I BEREN TS,
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(1) BRIEY - REE

Qi OE R, ®BiE, By

Prince’s Trust (BLF. PT) & 1976 EIZF v — W ARKFOIEEZY
THZENEF ¥ VT IR, 14 8~30 %E COEFERARI, BHHH
BET 58 SERBELERL, TORT Uy A EFEHETEIDLIKE
AT LEEME LTS, HSMIEEEhEVEE, FRBEPL
W DITHEE. AN T EST TV AREE, ZHEBREOESE. K
Mk ETOEE L ERIEINRTH D,

1976 EICEB T XA TLEE, ZhETo 30 ERMTH 50 BADEE 2R
LT&ETW5,

(2) HHENE

Q@F— LTI T L

16 5~25 BE TOEELHR L Ln, BAOABMNEEEZRALNE L
12 B0 7 e s A Thsd, EAMREEHNOBE, BELTT~—
g vOEE, F-bhU—HENOER/RREPRLNVT, 21a=T 4D
FEREfRE I B L s, BN aia=T A OEBREEETEDLLOR
Frao s hAEV, DD, HilT I anT A EILOT RS MO
LEPERFELT, BEEOREELRLCW T e—FTHL, ZHi
22 a=F g - A—FrowEm, FHEOGECHORR, REOUIE,
A OER R EAEERD, =5 LEBEEEIL, SE 38 FRS N (19
12 EA) AYOREEHEII =T 4 ilbBEb LTS EN D, 12
BRI — AR RT LEE 0 75125800, THES 2 WIREHE = — R TE
ATWE,

@—_L— 2+ #7=x (Youth Cafe)
EEICLA, BEOEOOH Tz, XY ADKE BT T, =—
A HT2DFy FT—INRENRoTWD, BEEDTATTTHREL, £
OEEICEELEH -, S EH I LT, FEOHFEOEMNOERNH
EERTWA, 2—RA BT zickoTH, 74 v FXA - a—AR4EHEL
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0. MEMEEHRLAY L TWALIABHTETHNS, 5 LIERE
fEEMITATND, BB AP 7 2 {bd B/ EE, BEFEOHLZHED
AET M= I 2 =F 4 LEIFCH TEBRLWVLIEBZFNERICH
B

@ Make it Work

EEOREFREM 2 RESRIZHOTa /7 L5THY, PT BEETH
2—2#H 7= (Youth Cafe) &A=y T FEEIT, EU ® EQUAL BIRL
BFLoTEEINTNG, BEELOavFALT— a3 r&EBLT 2%
— 7354 R (enterprise) | SiX{dhEF L, Ml I 2 =T ICEBATE
ATTRYzs NOTATTREETH, &I, EUB&REEEST
Fuades hEEML, BEFICRBZIEOERZERIEL, REICHE
AL EBCELSETOTa A EEFHEEL—HICIMEL, BEOEDED
EBR ARSI A, CO—EO7nERAE PTOEMAL vy 7REHEL, £
frAy FT 2 FEBITORMENRA L F—L LTHEL TS,

@ RATal T A
EENMESRAZBELLI ETAHL, BIURSEKT TR, EVRRM
CTOT K4 ALNEZR D, PT T 1983 FicZ 07 a7 Lufih
L. ZHETIZ 77,000 ADOEHICZBELREL TETHDS, TOMML
REDH, Aoy hFr RBITSA—7 (RBS) & o 54[M. 500 AR
B (12 EM) oS- b=y 7 ThD, BEREORILE & bIZ,
TRETICRBSLE00 ADAREZ v TH, BEFADEVRAT R854 R (A
=) BEREELTWA, i, AVFY TR TR BEIEETO
TER, T A MOTEEEFETOT KA RRELRELTHD,

@EEIE & DRM (Big Boost & D)
EENEZ TR/ PEREYERTIHEHDICKXBSNGHEHEELTH
B, (14 8~25 8 TH£%EH (HDWEEK 16 BRLITORHE) | 5/
s B VTESTERES ) (77 A— ADABRSE | [HFER L ~UEAL
H Lo EHICHN T AEENBETE D, BATLNVL, FA—
TTHEbDRRY,
Wi = S o =T o S ds T B AFICMINEEZ ST A b0 THRIE, EOX
Sherudzy FhRBICRD, NATy M 22—V y s AZVA
BHWTOREY R U—2ay 7, EEHSEBSORE. MBSO
AT, &S
T DEHOESEDIFLE AL, [BigBoost WO EL LEEMLDES
BEYTHA TS (UnLtd / Big Boost] OFEFIZRE)
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< R
(4) 5 - BHE
PT ORISR 5,000 A K (9 115 M) T, BIFOEE A XD

EFNLOEEES, BFEEELO2 T 7 b BRURBEREDNS
DAR L —y T2 ERILAIRIC /8> T D,

BEBLY| « A FJACBTIEEXETGEORBNLEETHY ., EEHNRR Y U
RS~ — I RBELTERRT 077 LANREERINTND,

yey . 3“?“/&7\‘~%j{%7§§»’[§}ﬁbl/—c]ﬂé: Lo T. ﬁ%ﬁ‘%@%j}[}j’si(ﬁ
AR oY=y ThE,

EEOBERAE . B LInAERZRI CESL L T30 XEIC
ERMRE TR TN D,
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(1) RIBH - BRE

Depaul Trust {Z 1980 F R > R CHEM L EH F— L L ABEIC %
JET B, 1989 FIZRIENE=F Yy IV F o FHETH D, =Pk B
BEEHRPLRMHERDOR AT L, £FUMER e L oRE2ITH, -
WA R ERERATER S b — B L CIRMft T3 L iz s T

o

19T EN B b DY —EREREILAT, B—L L AMEROMIT,

EESHT0 D7 a ey PEEE LTS, m—L VAT TR,

B — P AIET HEE (RESPT A o— VR, NRERE) |
SHIBHTO7Tre =27 b, REREE~OZE LRI TS,
TET HEEBITEE 5,000 NEHZ TWD,

(o, BETRArASEXTREBLOV Y T4 FOETOXEEHLHD T
B, S SEMOEERE LA XY AD Depaul Trust H3EH, 5 EHRIC
FEETHI LZFEBATE DL 50T 35ETH 5,

(2) FEAE

Depaul Trust A% LTV B F—<id-2>E D&Y ThH5
R N POt = Pl 60 e OF: [2173

— IR L UHILIE (re-offending)

PR (- ol P S

=N FY X b (FREITA)

— W L[]

— T a—ds LU

@ 75— 4 L A~DTIEEE

1989 FEIC B AIORBBER R 270 (14 ANE) #EZ LTk, BE
TITEESEHIT 767 OB ATFNLE L - TAD, £, BEAOEFIOHIET
AL, DEDIFA TOIERBRAEISNRTINDS
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—ERESR AT I

— 48, TH, BEHFEEEARAT Y

—REE

ABETAEEICH LT, EAFHEYTSEMD Key Worker 230&, 7
AL ADEERL o TV AEH RS L, B LAERICBITT
BB EINER T F T ARHBESA TS, LI, B&OFE
M. OSEE. %, RETHEACHBERSATVWS, HhIBEOHEER/L
B C— A OEEICBITLTWAR, FOBRTHLELG LT Key
Worker 7 7 & — T kRS TS,

@15 COIEE

ST CIEE SRS ~DIEH Pz, BB EHFT L ThbR—
AL RCRBEENEN, ZOBR, THBER-HFF—R— L5 L A—FHL
BT &I A Z kDR ied, TITI998ENL, &
#RIEFTIC A » TOARNC TR T F3A A FHERRHB L, 2OV A
I EOEBNREHEIRTNS, £, BAEEOL-ULLEWVED,
ZOEHOEE  ELIZEHRICET T 4 T O A E—E2T, HAETIC
2 DIEEB LT TS,

@7t i - HHEIES)

1996 LISk, HEORLE BT HIET L LT, EANRERTIFCH
Z. mMELOER, AoEESD I 2=r—1a VR EOIHENTD
TG, 2, BEREDIIRT T4 TOA T =207 TN D,
S OWEF e T L0—~FE LT, [DrivingAhead 72 ¥ =7 k] 23&
%, BEOBMEMREFRT A7 00, B THBERIFTLRET 5%
LeHBEZTND, LAL, REERECTHENTIR, TR72ER
CRKEL S E OO Anger Management, BT A MERD DO
s LAY, MENREE a7 APBHRAENTND,

Q= ~DFEY— "2 (Reconnect)

R— b L RADORERER LA BOBFEEORE TR ZHUICHINT 572
BHIT 2002 E S iEE 7D Reconnect] &V I FFEY—EATHD,
EETSEISHLBRIOERLHEN, FORTRICED L2120,
Wi kb BT NEEELENE B THABEENDRIRY, Lk
L. #BoEE» LTS LICOVRRESH SO, FF A FBHEIKAS
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THAEEFREEZLTHD, ThEEETHI0N, EROFHEE (Mediator)
T, HBHEEFERNFOERALBE, <A M COBEREL
(reconnect) #HRETD, b LBEFOEREGFHLERLEZBSE, 20
Mediator BFEFKKR L2V, HEOHBREEZFHTHEEH BITHLILTNS,

@254 Ty b
Depaul Trust M8 2RI BT, AR— A L ADFEFHHIEIZ B
T&37uvzs MEREL, EERTLEETHS.

(3) AR

500 ALLED ZNE A4 LAZ v 73 1000 AL EDRTF T4 TE LT
VA,

(4) THE - #iR

R

o IO
CESRO
)

AT

HEHER— DL RZHIET AT v VT B TH D,
EPITEIHROERENOEEL, R lBT LALERICBT 75200
23 ERTHE. 77 8 TR EDF—E ARy r— D TREEE N
LalmioTa,

R — A L 221 Key Worker 230 & | {El 2 D =— XIZIG U e kA0
BERY—EARERKIA TS,

FIBEATICART LTV AFEFEICH LT, BRI TEEN — AR L,
HWAFRICHL LAAERTER L DICT 2 0EFHENRENTHD,
EER—LVAD—BTHIRERBOBELXET HEDNITHOAT
WD,
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www.fregroup.co.uk

(1) FERHM - REE

@ L OE K LiEiE

FRC (Furniture Resource Centre) |3 1988 45, HEMEEEH 6 DI
REZT, NEARF YT AHEE LTESHEBDTND, FHOKEE
£, FREELOAKRERTAONBNE 2T,

1994 EHLEPEFEEDRFEEZED TN D, IORLER, SEETERH
S ETRAERYT L, BLVWA~OEE, KEHE~OWEIEBLUE
& DRER EE2IT I L5102 b,

BHIETIHFED Y Y4 7 A2 F0LAYREE L Ued b, daagicdiiRa
AN b~DOTES LUHIREAICERT 2 Eae¥E s LTEESh
Tind,

(2) FEAE

FRC ZN—7EoED 4 >OEHM» LRI TS
—Furniture Resource Centre

—Revive

—Bulky Bob’s

—Cat's Phjamas

@ Furniture Resource Centre

ERfAEBIIEEAZRA L W AREERESHFEEE~OFEERY
— b A, FRC CIIMBIHFERLEEALOEEEZTTo TRV, Kk
OFEBLEEASEBHIZ LTRIEL T B,

@ Revive

YRTZ—AHAIH B FRC OEENE, PHRECMAT, HIxAHES
STHY, FEELTEZT TS NMLEMETHRTEL VD, TEER
Bz Tk, &2k~ 5% Bulky Bob's iz & » TR - (S /- wE
BERFEL TV B,
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@Bulky Bob’s

¢ 2000 FMBIESTY—-EATHY, UNT—AleDar 70 T,
ERF 4 T HEPOHMRILONETAIES2BDTWD, WELAEK
ZHDLI LY 30%E VA I ABELVIFERNBTI e r—4F
PELTWD, EBSNPHERER Rivive 2B L TIRESHL TV B,
HAE T, Oldham i & UF Warrington i & AT AUNED 2 |
T bERETTHD, ZORR, BE 10 FHEENSHEKIAFED T
B

@ Cat Phjamas
2001 FEBRABINIZE SR ATH Y, Urban Strategy Associates & @
R b Py TTEEEINTWS, FRC 7 —7Th 2 T D ke
IINDERSEETELLICTDHLDDY—ELATHY), EPRAT
b, &I, HIEEASCHSEERE (social economy) ., M550 i 5
REWLDWTDT 4 _—MIEBRTLZEMREHLER>T S,

@E AUHEH S DR

PE45DE PR AFEOPIC, HUEROBERTHENSHAEN TS,
FDBROERN2EZ 2 F LI D500, R FE775 (intermediate labour
market : ILM) | ®EZFTH B, FRC TiEZ OGO EBIZWH R R
DA, REIRERICEECHERE COMHERS LRI LN THE
HMP b E AT IEE AL CE T 5, TOHFnE FRC DA
F oy 7B ANB WAL, OIRICH I ADVD,

FRC #0725 v 7D/ 5% NTHEETHY . EHARAZ v 7D
260 26%H, FRCHHELEZBTRS v 7iZ2o>Tad,

@B K% (Univeresity for People)
2001 #iZiE, FRC =7 OA % o 7255810, ST R
(University for People) ) #3H LT CWa, BARS A WIZHEMEL
FEARZEVEMNT, BBRBEI Ao UV R ARERT— R,
Do-it-Yourself =—2A, I HZL Py —BEa—AF T, EfEp=2—AN
PR S TE TV D, 2006 FIZILFER] 366 D= — AN HEf LT 5,

@HEEER L UCHEEEDE
BEEEBLOHSEELZEHNICER L. EVRAEHORE~D 1

R b BRLUREERERBE~DA 237 FOFMEITo TN D,

(3) AR
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C 1994 4E1T 17 AEoTo A v 7M., 2001 T 146 ATz -> T D,
(4) FE - BIR
1994 EDUL AN 26 F d FHEY KT, 95 84% MBI oo DIZH L,

2001 FEEDIL AL 760 FAEY K& 30 fHiciik L, L biEB&nd &
5%ICETCTR2T NS,

BB L O INE AT UTF o HESBHEL, BETH 18 EREBASFENE LT
B4 ~E AIEE gL o TND,
&

ThETHITHIEEREIATWEEARLERBEL YA 7L, BFTE
HBIr R L, 2O/ oA TEHEESR (0L IBESR) OEM
FHEZITH) VAT LEHELL TN D,

MRS ETES OB E S Lo, BRREEOBRATHESL LA b, R
WEE A O HE - ERBEERIIEETVD,
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FERE LR

(1) FHEY - &%

1980 4, 4 77 RO EEHICIE T 5 Bristol TIZRM ENLF v )
7 ¢ &, SOFA &% [Shifting Old Furniture Around) OIEFETH Y |
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